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INTRODUCTION

Welcome to our Impact Report which tells the story of our adventures in 2024!

Ready Generations supports communities to develop their unique cultural identity by connecting people of all ages 

and creating environments that enhance belonging and wellbeing. Our work is hands on, developing approaches 

alongside children, young and older people and their families that broaden understandings of reciprocal community 

living, lifelong learning, health and wellbeing. 

Through experiences that build trusting relationships we hope to improve health, wellbeing and learning 

opportunities for everyone, enabling communities to thrive and enjoy life together. We would like to thank our major 

partner Belong Villages for their constant support in creating a vision for integrated intergenerational living with the 

Nursery in Belong Chester.

We have three simple principles that guide us:

✓Everyone in –  

no-one left out! 

Listening  

and acting

Everyone a 

changemaker
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OUR VALUES

OUR VISION

We want children, families and older people  to 

enjoy  places and experiences that feels uniquely 

special with the people and the things that they 

love, in a community where everyone looks out for 

one another, doing what matters most.
Adapted from Social Care Futures 2022
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Enjoying life in vibrant 

communities

Improving physical and mental 

wellbeing

Reducing isolation and loneliness

Encouraging community resilience 

and shared responsibility

 Accelerating lifelong learning

Acting with integrity 

Taking time to listen and have 

conversations

Engaging with nature and getting 

outside

THE OUTCOMES WE AIM FOR

Our first priority is always to make an immediate difference to the everyday lives of people of all 
ages. We work together to help everyone by:

Providing safe spaces

Promoting a wellbeing 

economy

Enabling social innovations

Focusing on the act of 

‘caregiving’ 

Including everyone

Learning alongside each 

other

Prioritising sustained 

relationships

Bringing every generation  

together
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MAKING A DIFFERENCE

1. Intergenerational leadership and research

Over the year we have progressed three key leadership and research areas of intergenerational practice . This has 

enabled us to maximise the support we have been able to give to others whilst also extending awareness of the 

benefits of intergenerational approaches:

Direct Action

Continuing improvements in 

the Nursery in Belong

•	 Introducing multi-sensory resources and experiences

•	 Extending block play

•	 Developing leadership capacity

Connecting with other 

intergenerational 

innovations nationally and 

internationally

•	 Rowcroft Hospice, Devon

•	 Growing Places, Hampshire

•	 Health Innovation Neighbourood, Newcastle

•	 Everton in the Community, Liverpool

•	 Blackburne House, Liverpool

•	 Gilbrea Centre for Studies in Aging, Canada

•	 Nehru World School, India

•	 Vision West, New Zealand

Developing programmes 

and projects in partnership 

with other organisations

•	 Born4Life Programme with outstanding early years providers

•	 Living Lives Together Programme with primary schools

•	 Harmony Wheels Programme bringing older people’s care and 
early years settings together

•	 Whose Truth Travels creative health project celebrating the legacy 
of Shirley Chisholm (early years and social justice activist) 

•	 Goofus Theatre Puppet Project Where Do The Noses Grow?

•	 Women over 50 Film Festival (WOFFF) Moving Pictures Project

Direct action Inquiry based learning 

and research

Advocacy
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Inquiry Based Learning and Research
Articles and reports

Older people as accelerators of children’s 

learning and development.

Centre for Ageing and the Life Course –  

The University of Liverpool  December 2024

Falls prevention from early childhood 

through the life course

Centre for Ageing and the Life Course –  

The University of Liverpool  July 2024

Presenting frameworks for early 

learning, development and care in an 

intergenerational care village

Norland Home Care Journal Article May 2024

Born4Life – creating and supporting 

meaningful, authentic intergenerational 

experiences

Journal of Intergenerational Relationships August 

2024

Harmony Wheels – Living Lives Together 

Phase 1 Report

Available to download www.readygenerations.co.uk

University of Central Lancashire (UCLAN) and 

Curious Minds September 2024

Impact of involving grand friends in 

children’s lives within a Froebelian inspired 

intergenerational nursery

The Froebel Trust – ongoing to July 2025
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Advocacy

Supporting and enabling others to have a 

go at bringing generations together in ways 

that support their setting and community

•	 Leadership Learning Days and learning 
seminars

•	 Speaking at conferences and  research events.

Collaborative coalitions and networks 

that connect like-minded stakeholders  

creating energy and interest around 

intergenerational approaches.

•	 Generations Working Together -Scotland

•	 Welsh Cross Party Group for Intergenerational 
Solidarity

•	 Gen-All -England

•	 Linking Generations - Northern Ireland

•	 Australian Institute for Intergenerational Practice

Visitors to the Nursery in Belong •	 The Lord Mayor of Chester, Cllr. Razia Daniels

•	 Directors of Everton in the Community

•	 CEO and senior team, Blackburne House

•	 Directors of the Bright Horizons Group
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5000
People reached birth to 
104 years

25
Academic partners and 
multi-agency partnerships

3270
Volunteer hours given 

10
Leadership learning days 
and national conferences 

85
Events and  
seminars hosted 

6
Students 
supported 

12
Articles and 
reports published 

2. Ready Generations in numbers

Countries reached

Canada
UK and
Ireland

South
Korea

Chile

Germany

New Zealand

Poland

Sweden

USA

Australia

USA

350
The Nursery in Belong 
community of children, 
families and grand-friends

12
Intergenerational 
champions 

5
Awards and 
accolades
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3.Protecting the planet

Our approaches are designed to minimise our environmental impact by ensuring decisions support a greener and 

sustainable future. As far as possible we use only environment friendly products and resources. 

Caring for the planet and becoming a good citizen is a central feature of our intergenerational curriculum, The 

Mirrored Care and Learning Framework.  We use the United Nations Sustainable Development Goals to plan our 

work and over 2024 have introduced the Inner Development Goals. These are based on the idea that personal 

development is key to creating a sustainable future for everyone.
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•	 The quality of education

•	 Behaviour and attitudes

•	 Personal development

•	 Leadership and management

In December 2024, the Nursery received its first Ofsted inspection. 
This covered four specific areas:

4. The Nursery in Belong

Our intergenerational nursery, located in the Belong Care Village Chester, has had a busy year welcoming over 60  

families over 2024. Our partnership with Belong is having a real impact for both children and their grand-friends and 

we are grateful to them for their ongoing support. 

The outcome was OUTSTANDING across all areas! Our intergenerational 

community of children, grand-friends, families and carers were all involved in 

achieving this amazing result and we are grateful to them all. Our Nursery team, 

led by Ruth and Sam have worked relentlessly to provide the highest quality of 

care and education. We are so fortunate to have such committed professionals 

caring for our children.
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Children show genuine 
care and concern 

for others, developing 
exceptional skills in 

empathy

Older friends 
bring a wealth of 
expertise, sharing 
their wisdom with 

children

Children feel a true sense 
of belonging, surrounded 
by nurturing adults who 

radiate genuine care and 
companionship

The nursery 
takes a lead role 

in research

Staff help 
children to develop 
a comprehensive 

understanding of the 
wider world

Leaders continually 
evaluate and adapt 

practice to ensure it is 
consistently of the highest 

quality

Children 
flourish at the 

nursery’

The full report is available at  

www.reports.ofsted.gov.uk
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‘How can we use the influence we have?’

Over the year we have worked alongside 

stakeholders of every age to involve them more fully 

in helping us to innovate, set ambitious priorities 

and bring new perspectives. This has increased our 

confidence to take risks, move quickly and respond 

to the right things at the right time. We have acted 

on many of the great ideas that have come from 

our communities. For example, the development of 

the intergenerational community choir, the Sankofa 

Songsters and volunteering programme for adults 

with disabilities. 

The Sankofa Songsters are a growing and 

fully inclusive choir led by an amazing creative 

practitioner, Amanda Wrigley from Live the Beat. 

Over the year, in partnership with Live the Beat  CiC, 

Healthbox CiC  and Belong Villages, sponsored 

through the Cheshire Community Fund and Chester 

Business Club,  the choir has extended its reach 

to over 15  care settings alongside their partner 

nurseries and primary schools. 

The highlight of the year was a personal invitation 

to perform ‘Away in a Manger’ at Catherine Princess 

of Wales Together at Christmas carol service in 

Westminster Abbey. The service was screened on 

Christmas Eve to an audience of millions.

5. All voices shaping change
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I like it that our 
grand-friends are at 
Nursery every day!  

Nursery child aged 4

I really enjoy 
visiting my grand-

friends. I wish we could 
go every day. They are 

very kind to us.
Primary school pupil, 9

Iain helps us with 
our phonics every 

day. He is funny and 
brings maltesers!

Nursery child aged 4

I think it is just great 
for our children and 

their grand-friends to be 
involved in creating a piece of 
theatre together. How special 

is that! Goofus looked 
amazing!

Parent

Generations are 
meant to be together 

not isolated from each 
other. We learn from 

each other.

Headteacher

I just wish my 
child could stay for 

longer at the nursery. 
She can’t wait to see her 

grand-friends.

Parent

It is wonderful to 
have a family event for 

everyone. I have my mum, 
daughter and grandchildren 

here – four generations! It 
feels special!

Family carer

Children’s faces 
are always worth 

watching!
Grand-friend

The choir has 
changed my wife’s life. 
She looks forward to it 

every week and I get a little 
break from my caring role.

Partner carer



16Ready Generations Impact Report

The Nursery in Belong 
Intergenerational Awards Evening

Our amazing nursery team 

Mollie Bowen, nursery educator awarded Apprentice of the Year at the Nursery World Awards

Whose Truth Travels project and launch event

Living Lives Together  

Programme with primary  

schools

6. Sparkly highlights from 2024

Intergenerational Sing-a-Long events hosted with Live the Beat and Healthbox 

Involvement in production of Goofus 

Theatre  Where do the Noses Grow?

Publication of our first Grandpa Book 

Grandpa’s Rebel Rhapsody with 

Richard O’Neill and Michelle Russell

The Sankofa Songsters performing at Westminster Abbey for the Princess of Wales’s Together at Christmas carol service

Our founders, Liz Ludden and Sue Egersdorff 
invited to a study week at the Gilbrea Centre 

for Studies in Aging, McMaster University, 
Ontario
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7. Making a splash  -  media and awards 2023-4

Featuring in Sky Bergman book April 2024

Our work has 
featured across a 

number of television 
programmes and 
media channels:

Lorraine Breakfast Show

The One Show

Deutsche Welle International 
Broadcaster

This Morning
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LOOKING AHEAD

We are excited as we move into 2025. We have lots to think about and 
have organised our thoughts into a set of inter-related themes.

Making a 
difference through 
intergenerational 

relationships
in 2025

Improving 
children's learning 
and older people's 

outcomes

Including everyone 
and building 

cultural capital 

Caring for the 
natural environment 

and creating 
beautiful 
spaces

Researching the 
impact of reciprocal 

caregiving

Supporting the 
most marginalised 
through effective 

partnerships

Developing 
thinking about 

self serving 
communities  
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THE BIGGEST THANK YOU!

We wish to thank the following organisations, early years settings and 
schools for their belief in us and support over the year.

All Saints Church Hoole

Belong Villages

Boodles Chester

Bright Horizons Group

Cheshire Connect

Cheshire Dance

Chester People Have Abilities Charity (PHAB)

Chester Business Club

Child’s Play Books

Curious Minds

Design Motion Ltd

Goofus Theatre CiC

Grosvenor Museum Chester

Halsall Lloyd Partnership Architects

Healthbox CiC

Live Cheshire Charity

Live the Beat CiC

Marmalade Early Years Consultancy

Michelle Russell Illustrations

Moxy Hotel Chester

National Activity Providers Association (NAPA)

Richard O’Neill Storyteller

Seven Stories National Centre for Children’s 

Books

Sian Alexia Illustrations

Storyhouse Charity

The Shirley Chisholm Cultural Institute  

(New York City)

Theatre Porto

TTS Education Group

Childsplay Nursery

Dukes and Duchesses Nursery

Growing Places Nurseries

Blackburne House Nursery

Acresfield Primary

Barrowford Primary

Cherry Grove Primary

Create Learning Trust

Dee Point Primary

Hartford Primary 

Highfields Primary

Hoole CE Primary

Horns Mill Primary

ORGANISATIONS AND SPONSORS

EARLY YEARS SETTINGS AND SCHOOLS 
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